
NORTH CENTRAL STATE COLLEGE
Quality Improvement Project Proposal

Project No. ______

Title of Project:

Description of Project:

Measurable Goals:

Audience/Stakeholders (internal and external):

Assessment:

Timeline/Milestones:

Resources Needed (include resources needed that are external to the department):

Key Quality Indicators:  Please check all that apply.

AQIP College Goals
Helping Students Learn   Guarantee Quality Education

Understanding Students and Other Stakeholders Needs  Maximize Student Access

  Valuing People  Guide Toward Educational Success

Leading and Communicating  Workforce Development

 Supporting Institutional Operations  Community Resource

  Measuring Effectiveness  Resource Development

Planning Continuous Improvement   Community Input

 Building Collaborative Relationships

 Accomplishing Other Distinctive Objectives

Achieving the Dream
Develop strategies to close performance gaps among students

  Use data to drive strategies, monitor progress and evaluate outcomes

 Involve faculty, students, staff and communities in developing and implementing

 Report data and outcomes broadly, both on and off campus; advocate for state and national policy

 Form partnerships with their communities, local businesses and others

Project Leader: Date:

Date Received:

QIRB:   Recommend Not Recommend Date:


