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Mission Statement: To empower and transform a global community of learners 

Adolfo Leiva, Program Services Coordinator, SparkPoint Skyline College 



History of SparkPoint 
 

Å November of 2002  

Å In response to 911, Skyline College forms the Center for 
Workforce (CWD) Development  

Å 2010 

Å CWD houses the Corporate Education & SparkPoint at 
Skyline College 

Å February 2012 

Å {ǇŀǊƪtƻƛƴǘ {ŀƴ aŀǘŜƻ /ŜƴǘŜǊ ŎŜƭŜōǊŀǘŜǎ ƛǘǎ άǎƻŦǘ-ƭŀǳƴŎƘέ 

Å Fall 2012  

Å SparkPoint at Skyline College hosts its Open House and is 
fully operational 



Skyline College Persistence Rates 

Bundled Services 0 1 3 

Persistence Rate 55% >80% 93% 
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Three Core Services 
 

Å Workforce and education services 

Å Income and work supports 

Å Financial services and asset building 

 



SparkPoint at Skyline College External Partnerships  
 

Å Off-site partners 

Å Co-located partners & programs 

Å Community Members 

Å Funders & Evaluators 



SparkPoint at Skyline College Internal 
Partnerships  
 

Å Co-located SparkPoint Partnerships 

Å College Partnerships  
Å Instructional Services 
Å Faculty, Learning Communities 

Å Student Services (partial list) 

Å Career Center, EOPS/CARE, Disabled Student Services, Health 

Center, Learning Center, Learning Communities, Library, Student 

[ƛŦŜΣ ¢ǊŀƴǎŦŜǊ /ŜƴǘŜǊΣ ±ŜǘŜǊŀƴΩǎ /ŜƴǘŜǊ 

Å Administrative Services 
Å Office of the President & Vice-Presidents 

Å Office of Marketing, Communications and Public Relations (MCPR) 

Å Planning, Research & Institutional Effectiveness (PRIE) 

Å District Partnerships 
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Assess Strategies to Meet Student Needs 
 

ÅUnderstand your student target population 

ÅCreate easy to follow client-driven calls to action 

Å²ŜΩǊŜ ƴƻǘ ƘŜǊŜ ǘƻ άCƛȄ ǘƘŜ tǊƻōƭŜƳέ  

Å5ŜƳƻƴǎǘǊŀǘŜ ǘƘŜ ǾŀƭǳŜ ƻŦ άōǳƴŘƭƛƴƎέ 

Å Both low and high-touch 



{ǇŀǊƪtƻƛƴǘ ά!ǘ ŀ DƭŀƴŎŜέ 
 

ÅFront Side ς Focus on Financial Coaching 

ÅBack Side ς Focus on SparkPoint Services  

Å Bulleted List for simplicity 

Å Effective example of integration of services along with strength of 

partnerships 

 

 

üRooted in Behavioral Economics 



SparkPoint ñAt a Glanceò double-Sided Flyer 



SparkPoint Reception Room Visual Display 
 

Å Asks targeted questions pertaining to the three core 

services & offers immediate action steps 

Å Low-touch outreach strategy 



Going to school for a better job?  
 Apply for the Grove Scholarship , worth $2000 per 

semester!  



Transferring?  

 Get paid  $2 for every dollar you save for your education.  



Job Hunting?  

 Get feedback on your resume and  cover letter . 



Freedom from debt?  

 Make a plan with a financial coach . 



Going to school in the U.S. for the first time?  

 Come to the English Language Institute to get started!  



How will you use your tax refund?  

 Get your taxes prepared for free by IRS Certified 

preparers!  



Are you driven to finish school?  
 Apply for public benefits for cash, food, and health insurance while 

you  complete your goal!  


