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Achieving
the Dream™

CUSTOMIZED
NETWORK MODEL

A SUITE OF SUPPORTS, PROGRAMS, AND RESOURCES

2019-20 PARTICIPATION YEAR

Achieving the Dream leuds Americu’s lurgest network of
community colleges working to become strony enyines of
student und community growth. ATD’s proven model helps
colleyes identify emeryging nheeds und ways to improve
practices ucross the full spectrum of capucities required for
whole-college reform.

Our customized model offers colleyes in the ATD Network
and outside of the Network d diverse suite of uniyue
supports, proyrums, und resources thut specificully mutch
their student success heeds.

For exumple, ATD supports new institutions in the Network
through un intensive three-yeur engyugement thut includes
a full-range of foundutional services that focuses on building
cupucity throughout the institution in seven core areus

THE ATD MODEL: BUILDING CORE

Hundreds of colleyes huve worked with ATD to
build institutional cupuacities to address the
cruciul challenyges that confront them in their
efforts to better serve students und increuse
student outcomes. The collective leurning
of our hetwork of institutions und purthers
helps us innovute und unticipute future
needsundissuesto ensure the community
college movement will remuin relevant in
the face of continudl chunye.

TEACHING &
LEARNING

DATA &
We help institutions transform themselves TECHNOLOGY
ut dll levels using u couching process thut is
continuully informed und improved by our work
in facilitating institutional change aund leudiny
reseurch und development projects to uddress
emerying ureus of heed. We provide colleye leuders,
focused on implementing o comprehensive improvement
strateyy, u sufe spuce for couruyeous conversations with their
peers und fo try hew thinys, innovute, and improve. Our stauff and
couches serve us trusted udvisors to help build cupucities thut
reseurch demonstrutes muke u difference in student outcomes.

Our couchiny, tools, und support aure designed to meet
institutions where they are in their student success journey—

STUDENT-
FOCUSED
CULTURE

LEADERSHIP &
VISION

needed for holistic chunye, implementing puthwuays, und
fostering a student-focused culture.

A full suite of services und benefits ure uvuiluble to colleyes
that huve completed their three-yeur engugement in the
ATD Network. Those include ATD Network Benefits, Services,
aund Custom Couching.

Colleyes thut ure currently in their three-year engugement
in the Network und beyond cun purchuse Supplementdl
Services, such us workshops und ussessments.

ATD ulso offers puckuyes of custom services for colleges
outside the network that help them meusure proygress in
key dreus, purticipute in u broud runyge of professiondl
development workshops, und take action.

CAPACITIES

from the eurliest steps of understunding student
needs to reussessing und refining estublished

ENGAGEMENT & .
strateyies und supports.

COMMUNICATION

ATD’sInstitutional Capacity Assessment
Tool (ICAT) helps colleges pinpoint
strengths  und weuknesses dcross
seven cupucity adreus, Armed with
turgeted insights, ATD deploys couches
to provide coordinuted, personulized
udvice to help college leuders generute
strateyies und develop implementution
plans for the cominy yeurs.

STRATEGY &
PLANNING

POLICIES &
PRACTICES

In the first three years, ATID focuses on
developing u student-focused culture und
strengthening key interndl cupucities. Euch college
will take a unigyue puth in developiny these cupucities, but in
generul ATD helps colleges uim to uchieve concrete progress
in the highest priority dareus. While institutions come to us
at different levels of cupucity und performunce, different
student demoyraphics und vuried locul economies, colleyes
in the ATD Network have been uble to customize their support
and work to muke guins in the institutionul cupucity areus
most criticul o the institution.



FOR COLLEGES IN THE ATD NETWORK

A humber of service options of various intensities, durations, und price points ure avdiluble

for institutions in the Network. Each of the services listed below include ATD Network Benefits

(outlined in blue box).

* ATD Foundational Experience is un intensive, three-yeur
ehyuygement thut serves us the entry point for first-time
ATD Network colleyes. It focuses on building cupucity
throughout the institution in seven core ureus needed
for holistic chunge, puthways redesign, und fostering u

student-focused culture (see The ATD Model on first puye).

Holistic Student Supports Redesign Services helps
colleges integrute myriad programs und services to
improve operutions und uccelerute improved student
outcomes. It centers on the pructicul upplicution of
student-centered desiyh und equity-bused systems
desigh across the entire institution including integration
of puthwuays principles into couchiny to support
colleyes in optimizinyg the student experience. Expert
holistic student support couchiny tfeum works with your
colleye to uddress core issues. (Avuiluble us u one- or
three-yeur engugement.)

Teaching and Learning Capacity Building Services
helps colleges orgunize und yo beyond harrow
prograummautic reforms to fransforminy teuching und
leurning in every clussroom. We deliver this work
centrdlly within u fuculty development unit, such us

u Center for Teuchiny Excellence, to ensure colleyes
provide focused aund sustuinuble classroom-bused
reform. Our expert T&L couching teum will work with

your college to build a vibrant culture of teaching and
leurninyg excellence on your camypus. (Avuilable us u
ohe- or three-yeur engaygement.)

ATD Custom Coaching Services cun be puckauged with
couches ussiyned bused on the instfitution’s needs. All
couches ure skilled in using u puthwuys frumework to help
colleges in u humber of crificul ureus.

College Student Success Relaunch offers colleyes thut
have been in the ATD Network for severul yeaurs or huve
experienced u leudership frunsition the opportunity

to reluunch their student success efforts. Colleyes will
re-eneryize the student success effort, confinue to

work on the fundumentuls in the Institutionul Cupucity
Frumework, enguye the brouder college community us
chunye uyents, orient new stuff und tfeum members to
the ATD Network, build alignment with student success
efforts und puthwuys principles through un equity lens,
und jumpstart the next phuse of the institutionul student
success journey.

Supplemental Services include udditionul ussessments,
services, professionul development, und workshops
avuiluble to Network or non-Network institutions in areus
such us duta und technoloyy ussessment, teuching und
leurniny, Holistic Student Supports, und the ICAT Survey.

ATD SERVICES FOR NETWORK & OUT-OF-NETWORK COLLEGES

Foundational (Includes ATD Bengefits)

3 Year Experience

SERVICES & BENEFITS AVAILABLE AFTER 3 YEAR NETWORK ENGAGEMENT

ATD Standard Benefits
Services ATD Benefits Included

Custom Coaching Services
ATD Benefits Included

Holistic Student Supports

Coaching Packages

ATD Network Participation

Teaching and Learning

Custom Build

SERVICES AVAILABLE ONLY TO NETWORK PARTICIPANTS

Supplemental Services

Workshops & Assessments

OUT OF NETWORK (NO PRIOR ATD PARTICIPATION)

Out of Network Services Holistic Student

(No network benefits included)

Supports
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Teaching
and Learning

Selected Workshops
& Assessments




Customized Coaching

Colleyes thut continue in the ATD Network ufter their

initiul experience not only continue with the fundumentul
work of cupucity buildiny, but ulso delve deeper into key
chudllenyges for ongoiny improvement. For colleyes that
have dlreudy strengthened core competencies, we offer u
suite of turyeted couchiny services—in ureus like teuchiny
und leurning und holistic student supports—thut colleyes
cun use ut uny time, but are particularly valuable once the
initiul cupucity building work is complete.

ATD Supplemental Services

Supplemental Services ure avuiluble for purchuse if your
institution is purt of the ATD Network (through purchuse of
Network Benefits, Foundutionul Services, Innovution Services,
or Custom Service Workshops und ussessments). They include:

Teaching and Learning
e Teuchiny und Leurning Professionul Development Workshop

e Open Educutionul Resources (OER) Plunning & Struteyy
Workshop

e Teuchiny und Leurning Opportunity Assessment

Data and Technology
o Dutu und Techholoyy Assessment

Holistic Student Supports
o Holistic Student Supports Professionul Development Workshop

e Holistic Student Supports Opportunity Assessment

COACHING PACKAGES

1 Coach, 2 Visits 1 Coach, 1 Visit

e Network benefits o Network benefits

e Ohe couch e One couch

e Two 1.5 duy sessions
with couch on cumpus

e One 1.5 duy session
with couch on cumpus

2 Coaches, 2 Visits 2 Coaches, 1 Visit

o Network benefits o Network benefits

e Two couches e Two couches

e Two 1.5 duy sessions with
couches oh cumpus

e One 1.5 duy session with
couches on cumipus

VIRTUAL COACHING
EXPERIENCE

CUSTOM BUILD

o ATD works with institution
to customize u service
that fits more specific
needs thut won't fit
info one of the pre-
determined custom
couch puckages

o Network benefits
e One virtuul couch

e Three duys of virtuadl
couchiny

BENEFITS PROVIDED TO ALL ATD NETWORK COLLEGES WITH THE PURCHASE OF
FOUNDATIONAL, PROGRAM, AND CUSTOM SERVICES

e Access to the Institutional Capacity Assessment Tool
(ICAT), un online self-ussessment thut helps colleyes
determine current level of seven cupucities that must be
in pluce for colleyes to creute u student-focused culture
that promotes success.

Custom National Student Clearinghouse Student
Success Reports to monitor metrics that mautter on
deyree-seeking students, including the option to
purficipute in the Postsecondary Data Partnership.

In-Network pricing for extensive learning opportunities
such us unnual ATD Holistic Student Supports Institute, ATD
Teuching & Leurning Summit, and ATD Dutu & Analytics
Summit. Access to meetinygs und convenings that address
buildiny student success pructices, identifying issues und
solutions, und discussing tfrends uround equity, leudership
und vision, engugement und communicution, policies
und pructices, und strateyy und planning

Two full-paid registrations to ATD’s premier four-
day national convening, DREAM. Includes uccess

to dll content, meetings, receptions, und u face-to-
face meetiny with your couch on site. Pre-conference
workshops avuiluble at in-network price.

e One hour of coach time at DREAM convehing with a
subject mutter expert couch or couch of choice

» Engagement with coaches, peers, ATD staff, and
content on ATD Connect, the online community portul
exclusively for colleges in the Network

* Networking opportunities with thousunds of peers,
higher educution policy makers, und industry leuders

o Access to the full library of Network resources,
content, reports, resedrch, und services

« Unlimited and free access to dll ATD webinars,
publicutions und toolkits

« Eligibility for innovation grants (e.y., Open Educuational
Resources, Enguying Adjunct Faculty, Digital Learning)

e Opportunity to gain recognition through the
nutionul Leuh Meyer Austin Awurd us well us other
awurds und public recoynition uvuiluble only to ATD
Network colleyes

* Opportunity to certify or recertify for Leader College
status and Leader College of Distinction status uffer
third year in the Network
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SERVICES FOR OUT-OF-NETWORK COLLEGES

Packuyes ure avdiluble for colleyes that are not in the ATD Network. They include:

o College Student Success Kickoff Experience. Multi-duy
event, including fucilituted teum times by un ATD couch,
held concurrently with the annuul Kickoff Institute for
colleyes thut ure hew to the ATD Network.

o Institutional Capacity Assessment Tool and Capacity
Café. Benefit from yetting insight into institutionul
strenygths und areus to improve, broud enguyement of
stukeholders from ull ureus of the colleye, identificution
of yups in communicution und perception, u common
languugye to spurk diulogue und identification of uction
steps to inform strateyic planning.

e Open Educational Resources (OER) Planning
& Strategy Workshop. Full-duy workshop to help
institutionul stukeholders, including colleye leuders, build
a foundutional understundiny of OER udoption und use
and develop u strateyic rationule for institution-wide OER
implementaution.

* Holistic Student Supports Opportunity Assessment.
Two-duy onsite ussessment builds momentum for holistic

student supports redesiyn, identifies chullenges und
opportunities uhigue to your institution, und unifies colleye
leudership uround un implementution plaun for delivering
oh u seumless und personulized student support model.
Facilituted by two ATD couches und experts matched to
your college bused on your institution’s heeds und gouls.

* Holistic Student Supports Professional Development
Workshop. Five-hour workshop provides professional
development for u broud runye of institutionul
stukeholders und builds foundutionul understundiny for
holistic student supports redesign.

* Holistic Student Supports Redesign. Avuiluble in one-
yeur or three-yeur enguyements, this work centers on the
practicul upplicution of student-centered desiyn und
eyuity-bused systems design ucross the entire institution
und the infegration of puthways principles into couchinyg
to support colleges in optimiziny the student experience.

Fees for these services are higher for colleges that are hot
purt of the ATD Network.

TO LEARN MORE ABOUT WHICH SERVICES MATCH YOUR INSTITUTION’S NEEDS
AND GOALS, PLEASE VISIT:

www.achivevingthedream.org
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Achieving the Dream™

8484 Georyiu Avenue, Suite 500
Silver Spring, Maryland 20910

Phone: 240.450.0075
Fax: 240.450.0076

Facebook: @AchievingTheDream
Twitter: @AchieveTheDreum




